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MHoe b M ABA A9 A A9 T Fxeld. A RA
L2 7199 BRELT A4S A998 2%, du9A MRS A€
EZATE FFE ol woldvh oY WL JeE T KER
oA FAl g adAsAl vk K3 @@ e Hedkele
B kA E At Rter A Ae¥md Wl wel 53 S99
g Atele A4 Z9¢ 495 Anthe AAL2A Ae¥kiel 49
+ A5 FIEE Aste] xhlE BASm AAel B RS
olFlAl & Al AKKW Jdd H& 2 FAL AXAL LoE AT
of vt wtebA ALEFUFE VgL ol AEE elodl e 29 e
e AfEH9 *32301 gow 1 slde] ool A& FTHE A
FMok Frri HAl st TAAEAY AFE wEvh s 5H
3 £394, AFFYT NG ARAAE] 5, 7199 54 % F¢
B A Ao BERREC] A AU BMEHRHR 2 4 2
=
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3. Zigel Abef®

T A4l FAALR olmat Aol Aol QEAE T AAde] 4FA
Aol Qrhd A4Y A4 FURL dos HA ok s ddel
¢ 18 N EE e Bl AT dEAE Sugs A9d 4
HE $5Y A3 aded shass FEAeHR ol AFTFA T
AGIAAA ] B4 A9 K4l AT AFTAFY FA T
SRRl Welaleh diel HT MEsh mEe) e AL Aol A
Fate A48 AReh Faol B JAA d$E oAn 4G
o bR B R A4AAS NYE Al wF Az Aol
N DE I I Py

(1) AMEoitel 21ed

SA A AT AL 2 olE 2 Al FUL FE H A
A AEz 2AHE ok ALY A2 AL AAH 2ol 4§
B oolAse Aol ool g ARE Juldrh ST AAA P dAYG =
£ Kkl AE FHY AFE AN F2 4L g ARl 2 Al
el Aes 259 4 dE Aol Ak 4 dok oE HHo 4
A48A% e Bl 4 A48T 4 9 AU A FATA 42
T vl g2 e B 4 Aok 2T AB 4455 R3¢ 42438
A AS B £ FUNE FUE T REH gl 9k

3 £ R WEEX WEMAR

RS I : WER
[Azae Aq] SE e s

]x]:;};qij, ‘ ﬁ[ﬁ&ﬂla_i:

18) o] -3¢ Johanson & Vahlne(8)el 4 o] Q1 8#x §l-%.



20 WEWE BB
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A kAL AR MY oldq e o]4Y 5 gl Ao] BBl

Aol gk e BAA A €A Al @vE #ACE A d
A 5AAAE AT vlelA g el 24, AJ) Bl AT B4 TR
45 2 A AYE E weleh

(2) vHimol BOEE M

Penrose!® = x}4] & A 3" x4 (objective knowledge) s 7 &#EA =4}
(experiential knowledge) 2. 2 ¥t}

APANL Fag A4elv), ksl AP ALA A4HY A
g+ 9ol Ageleh A4 dolut whobsigel R4 ool h,
ARAAL AHNE A Y4de B AU A AgA4
o Az AL o] BA A8n AL 4 Uk TAlHq AHE A
e o] Hedot

AL =q —RAE mREEY Aoz THE 4+ Avh A
Aol AelA HAd FAFA i vrepAR oY EFT FFHY
249 545 FA 7 Ak, AFERY A4 ERE FoAAY 54
o g A4-g Wit F ooiw Fb AGHA, Wk A", AZT
Zz 9 Adrlgel vt 2 A4 FAUY HAd ¢ 4ol A+
| Frhl A olwl FH ddE " AR AAFRY A4
ofFol v H gl HBEH A4 e 2 Al A AL AEE S
FEE 4 dE b d9dd 3 A4 L ghieldl A g velz A"
2 4 Ak AR @y A4 AR el AL Hdaiel gl
b A4 dFY AMEFol ST B 4 Uk HeEld SR AR A
14 0] B8 o] ol & RA7t gl 2 Al HE AYEE o
ek ole AEY ASAE vhtAAA Ade Fr EYE A2

N

19) Penrose(13] p.53 iz,
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4. HEg>

e AFBATY Aol FAANANN e HdE FHHQ A
S FAAQ A2 el TRY 4 doh 24 AL AYE nd
o, LT A0 BEAL, HEREE, BOSRIEEE D RERT
# 5ol dvh AN AFFAT A9 B4R AEE U Tt
ol ol f2EAl A, VWA, FHE drchd AR £24
Aol Bsle] K3 Aok Ade] dabed Wobgwl 454l Wi
A48 +ogo] FA5 st FE FE49L AR Aeld
A4 e Aol AegoH I8 EAE wAY & QAo I3
E sk 2ol Y 490 el AReh sk Qe Fust
3439 /149 $940 98¢ WA Ao Hal FLAEE AL e
AEFAF) Be AUE FAT Be A4S FAE AFEY A
VF AL Aol A9 FRs F4 Fad FAE LAY 5
7R de vl4 + oo

ALF A FET SBBLE AFFITY FASel Avkd 9
Yol Ak ALY A% AFFAFY AQEE A4 - 2A - A=A
F 59 TAARANA 43R AYE dT vk ALF AR B4
A5 AUT A9 FLE SAA7 T G9AEE BaAg o2
4994 FAAAD AGTFEY Bl W% Ageh, g AelA
HREE 5 AR 4F AL AVT) FFAA DL AN
22 F¢ Adel A AFTAFY Aol Adod AETATY AAE
3 AAE B Aok o) A4 ABAY - ALRY 2 ARl fo] B A
FEATY JGEL K% & FAE AFE 4 gomz AT
AT Aol IHARE 4s A atAl 2 Aeleh AT A9 A
Sl B2 A ol YHlhE s 4 nhste 39
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Yol A& AFFYTo FAYL 4 A& Ao AFFAFe] FAS
Aol & Al STl 245 FE ATE A FI AF
749 Aol FAE Aojrh AFFYF sode] FA4H Foz ol
o] T2 Fael HEY Fdol AddA Ha AEFETE sl
ALF F1de] AFA s gt Lok Hdel v AR Aol ‘

HEREE 27199 A¥ L FdA7 e addelst AFTEIAY
A%l F2 2FESE AEFS A4sd ¢Edn gk 2 oH R
AF Agolvt cabl& vt JmELsd AEFE #ALHA Fe ol
ek 4 dF SE A er 345 kel ARdlAor & REME
el FANA wloid 4+ @vk. ALTH FUWARFY FdA AFF
dR7HEL A€ AL Yoz @ 2Ev HAke] BR w3
ALEEE A€ ATE AT B ALTe] A9 &9 AFel
FavielE AARAGE ] HEe dAA 2L Eole A
7k wrh AEFe] A gFAel ATl AR EELE AT B
Bt R FkE Eobeleteh o] RE Aol AFFAT /149
AExgldl whe THEEE FHAAAS & #dste 4 wie
Agrqdrldel AEAFANE AL welet. = kA W
gl g Feoll sprtel A AiFoRd HAAR Jexe] 14 FoR
EE FEIL o] E AR Bl el 8 T4 4% ¥
22% #HAT F & Aot '

SHAQ daterrs 4 AFFTHY ERERE E 40 A
FTAI Aol WHHY HEOF A Fa AFY AAE o AY
el AMstn gl A4oh wrh ole F& AFE ¥ ¥d
A A4 A Eab obdzt FHAFS HEAE ATz AF
AFS] RINEPNE wolvie AFTEITANY AYE FA47 YL
vl Feh e gl olfr2 AFTFATIH AATE, FI FEAATEG
A9 YHE Al = g=lA el 4=t Abd T2 HAY YA€ A
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e A Sl YA E HFA el A FA ek, A el
0L gy 4dd e FarldEel A4 A& AY ST
Al g A AGFa] A Aget A e 3
A7 A9 BAE Foled M2 5Y, WE, wH W AYd A9sEE
FAsLE Ag W7 HAA o] Fo A HAolH

3

5. F2f7|

W 3 FAlA Adadsst A58 Al g AT = 198 A
ok Ful 8 FAlA wWsledd dEE vz sgE AHY B4
ol F2 8 7golsl A FAAE, AETYY ¥, AAA 4
472 5 Walad dEd A9 A A HPel FASHT A
] AYAE, A&l Hg A4 Fool el daste A 4Ll
ol FolAd 7198 s FasbsAdedl A Tt Bk A8 F
ok f1gdel FEgE vAE 249 YR YL FAFAE AT 4‘1—
AR Fo RrRek, ol F99 A =g A4y ARAA
8 A5 A9 F4d daAE g et BRY G 5T
AEg AR AN AL FEA 2 AT AL Sl TAFA A
AR FA87 adle] @ 4 Avk Azl Febe A Al Al e A
A& AT wWstate] 8L Fag T3y a9le] e

6. |REBBRE

Agel A=A BAY Al HEREES ¥z AdE FUE AL
AR Aolvh ol#dt ARG L Iw} A A A ko] AMAFHA o]
A vietEe] oA A= ot #e dvh AL 4ol =7
E FAV A6 dg wbgelnh BAIY #AL AN g 5 ol
glet, #elAd KRR ARgge iAoz 29 AE Hdde #

20) o A9 Knickerbocker(9],
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Fo] =7 4189 A AYJEE FHATIE Aol HI 4H Al
slefse] Sl A MR geom o A wg A4 APl B
719-¢ Sddl A"dtd 2 AAE TAAY Fagoesd sy T2
st 4 9 Y H4&E e SAe ¥E Aotk w4 s
4 HEE FHste i eg FEdAA T wA v AHYEE Bl R
Biigel v mEgso] zct, oA T EAY AFFYFY v
q I gell 2 AEFE DAY FAE BRABA AAdgend £5
A whi 71T R H4E FEEE T Aold, AWFIIAY SR
ool Wgetaat dhe AEFFAFY FdE 228 A Fxtd Yo
24 HAERE A AT 5As g E Addn AdTFRY
F, 43 AL ADE G Aotk A€y EHEe JdE
HA Y sELRrdE HASRA A2g F4¢ Adgonsd /<44
+ FEE FAd JldFRe B g ErEns JgFEY $48 3
3 3tazl # Aeolvk, dubd o r s A& A AFIA A s
A&t A, AAA, B34, 454 B F BHingucd o @
< REBAE Fste Aol Bl ol g RFBE MAWFY sy
B Bl v BIFHE, AR, 45 ¥ 544 $9E ol &k Awdt
2 AFFATAY A9 A dolA 7 AFUANA elql u
A4 BAAA 2 FolAE FHI AFE 245 FAAN? 24
<+ FE AFTHIAY Faie $F 2R TS e 497 ok b=
Aol A gobok & Aolueh, w=FAdAQ Fabo] HBag WML AFEY
Fell A Babstr 2 FEE AEFAA 2l AEETY s
+ A AN 2= TREE 5T 5 J€ Aol FE2YFA]
HLE e =F2Y M 294 w4 4¢ Aok, =Y AEFFTYFY
27199 dAdAE | HFLYsE 2 AFAel A ehalely 4l
T4 F&7 Al & FAU HA 44 Aotk duAx F+E5E
AR AN ik, ehelAle F@EEk 54 FAgeowd Aits TiEzre A
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2 AFUYAlA A&dE olv] Aa ¥ A& Al FEA
AR 2 ARTRARY A&F ofv] AdE AAH] Y& Ao

"4- FebA G2} del gl HEE Fbdd A8 Sk Sl A
<+ A

ol gpzre] ofrm] 4Ee] VAR Y& lgie] MU AANA =7 AR
Aol A4 ol 849 ot 2A grid $E71dL FAGH
olvk Al EAre .oz FEAZY WA FEA A FAld B4
of wAstm ol¥ g EHAAEL HFIFHE Azl vhAleh FAHAFAA
TR, 5 fEe 25301 A%RAAe 454 WA= FE 5
AR Fast gleh ARy 4xdg WA FEe aAse AR
UsAlel 4-§ E7HAA0ER, ARE Aoula A4dE AdveEs, =&
) Fxpetd s1E A FY AA4F4E e AYgsEst AEF S
Wil et Est e *A4E + U Aelw

oldl Ci;, Ui, Ri, AC:i, dU:E #FA*

Ci=71EA MY =

Ui=71 &A1 3 THERE:

Ri=Ci U=7| AN Y

R*=3Ad7/HeNd (ol 7199 Addet S Ad Ay
)

AUi=TRigERES] S WA zhas

ACi=N 3= 5
2 shab, dlAd F4Fe] FEAHE 4Av JEATE sy
AFFAF 7149 A Ae Uizt 3748 Aol Ui %"ﬂli a7
9 AEgEe] 2 el g 4t sl FERME deldeid
F7HEel =28 12 NHEE AL A% 2AE HAY Aol F
A Age] Aol 27 A Ak ST G Fe A 2 7

© 21) Johanson & Vahlne(8)o]l vo4= RE W82 44,
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Aahe .8.°J.°ﬂ dat FEY A AaA Agsn AGadd da =E
AYE 2 Aoloh =@ FAW Agel BT AU Bl B4E = 2
AR % - MR Aol JHEFE LE HHo T A
o, i BT Ad] R AQAH Aol BE4F LA dYE =2
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The International Direct Investment by Firms
of Newly Industrializing Countries-Korean
Firms in Particular

Lee, Jang-ho

In newly industrializing countries {(NICs), Korea in particular, local
firms which have been engaged mainly in exports are moving abroad
to establish manufacturing plants in other countries, developed as well
as developing. Quite recently Keumsungsa established a color TV plant
in the U.S. and Samsung FElectronics (Ltd. invested in Portugal to
produce color TV sets in a joint venture with a Portuguese firm and
a firm from the United Kingdom.

However, this is not a unique phenomenon limited to Korean firms.
Increasing number of firms from NICs are making foreign direct
investment. For instance, San Miguel Corporation from Philippines,
Stelux Manufacturing Company from Hong Kong, Petrobras from
Brazil, Pemex from Mexico, First Arabian Corporation from Arabs
and others are accelerating their multinationalization process. These
investments are made not because these firms possess superior manage-
ment organization, superior management capabilities, patents and trade-
marks that are the basis on which multinational enterprises from
developed countries (DC) make foreign direct investments, Therefore,
the existing theories developed for firms from DC fail to fully explain
why international direct investments by firms from NICs do take
place despite apparent lack of such resources privileges.

Such hypotheses as the market disequilibrium, market structure
imperfections, market failure imperfections, appropriability are related



FRTREALKS BNERSRY 48 Wz 33

to, more or less, the monopolistic rent of the firm-specific resources.

There have been some attempts to establish separate theories to
explain international direct invéstments of firms from less developed
countries (LDC). But they are just some variants of the existing
theories developed for foreign direct investments of firms from DC
Thus teseh theories put emphasis on characteristics of technologies:
(mostly labor intensive and suitable for small-scale production)
developed or adjusted by firms from LDCs to serve markets in other
LDCs. However, as pointed out previously, firms from NICs are
making foreign direct investments in DCs as well as LDCs.

This paper attempts to explain foreign direct investments from
NICs in terms of profit maximization and risk minimization i.e.
optimal investment decisions. Big corporations like Hyundai, Samsung,
Keumsung and others are experiencing difficulties in many aspects:
of their international activities. Their exports are experiencing diffic-
ulties arising from trade barriers raised by their major trading
partners, Economic late- starters such as Malaysia, Thailand and
Mainland China are challenging NICs in their major markets with
low technology manufactures. Firms from NICs are competing with
firms from DC in such industries as construction, ship-building, steel
and others in Middle East, Africa, Europe and the U.S. They are
also suffering from difficulties in acquiring necessary technology from
DC to upgrade their industries. For instance, there is every indication
that the U.S. is reluctant to transfer advanced technologies to Korea
lest she should be another Japan.

All these above constitute threats to profitability and risk of firms
from NICs. To improve or defend profitability and to reduce uncer-
tainty, firms from NICs should maintain growth and seek diversifi-
cation by direct international investments in their markets, first in
their most important export markets and then in other markets for
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diversification effects.

This paper also tries to show how the characteristics of firms and
characteristics of business managers of firms from NICs, Korean

firms in particular, interact with the above objectives of firms in their
decision to make foreign direct investments.



